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Name of Event Workshop on Design Thinking
Event Type Extra-Curricular
(Co-curricular/ Extra
Curricular)
Platform Offline
Place of event A3-304
Date (s) of the event 14 August 2026 Time 09:00 am
No. of Student/ faculty|Students:53 Level of | Departmental
Participants for Expert talk | Faculty: 1 Activity level
Name of the Coordinator Ms. Swati Kamra
Name and details of the | Ms. Swati Kamra
Expert 8733070281
Contact details of Organizers | Dr. Jaykumar Joshi
Head, School of Business and Management

Profile of speaker

Ms. Swati Kamra

An academician and management educator with experience in higher education, teaching and
training. Currently serving as a Lecturer at IAR University while pursuing a Ph.D. in
Management. Experienced in curriculum delivery, examination management, event
coordination, and career counselling. Has organized workshops and guided student projects.

Introduction of the Event/ Brief Overview of the Event:

Entrepreneurial success is rarely limited by technical skill; it is more often constrained by a
founder's internal drive and leadership capacity under extreme uncertainty. This workshop
was designed to shift students away from purely transactional, status-driven ideas of
entrepreneurship toward sustainable, intrinsic motivation.
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Through self-analytical diagnostics, interactive matrix plotting, and crisis simulations, students
examined their core motivators and learned how their personal drivers directly influence their
default leadership style—equipping them to build more resilient startups and team cultures.

Objectives of the Event:

e Test real-world decision-making through a purpose-versus-profit scenario

e To help students evaluate where their energy lies on two axes: Extrinsic vs. Intrinsic
rewards and Proactive vs. Reactive stances.

e Uncover the root motivators behind students' startup ambitions using the "5 Whys" root-
cause analysis framework.

Outcomes of the Activity:

e Students completed a 5-question self-diagnostic quiz and mapped their profile onto the
Motivation Matrix.

e Students analysed and understood the leadership styles and their application

e Student walked away with a personalized action plan identifying their default leadership
profile, key operational triggers, and concrete steps to transition toward sustainable,
value-driven leadership.
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Glimpses of the Event
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Annexure-|

Flyer of the Event

l A R ! INSTITUTION'S
| INNOVATION
GOUNCIL

UNIVERSITY

Thw University for Innovation

{ainisy o Kidcnion initiadr

TODAY'’S ACTIVITY

MOTIVATION

AND

Inspire Yourself, Influence Others.
Lead wrth Purpose

/’ .
Great Ieader \

Discover what drives you
and others. motivate people
to reach their

Build leadership skills potential and
that make an impact. : ‘
create a better

\_tomorrow. /

Motivate. Empower,
,/‘

Lead the change. ' L

IME | VENUE DATE
9:00 AM A2-304 14 AUGUST 2026

‘ A «m#z

Schoo! cf Busmess
and Management

( ({iu Tl f/?y

Ms. Swati Kamra

Leadership i not about being in charge.
IT IS ABOUT TAKING CARE OF THOSE IN YOUR CHARGE.
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Annexure-l|

Attendance Sheet

Attendance of Students
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